
                        Anchors Aweigh Club, Inc.

                           Steering Committee Meeting
                              Minutes of March 26, 2013 

Call to Order - Serenity Prayer
Chairperson’s Welcome  
Requests for any additional items for discussion or motions to be added to the agenda, please contact 

Katie F. Secretary AACI   @ ford7thpower@bellsouth.net    or call 305.294.7443/305.304.7711 or Steve I. 
Chairman @ kwatty82@gmail.com or 305.849.5418.
Board Members present: Joe P. Dan R. Mike G. Arlette W. Birch O. Pony C. Steve I. and Katie F. Also 

present: Chris M. Tom G. and Lynn A. 

February minutes read and approved.

Manager’s Report   /Club Report Birch O  - Motion by Birch that Paid Staff is Paid 

Staff and Volunteer Staff is Volunteer Staff. Meaning Paid Staff filling in for a 

Volunteer position will be paid and Volunteer Staff members filling in for a Paid 

position will not be paid. Second by Pony. Discussion followed. Vote by Board. 

Majority rules. Split 6/2. Arlette and Katie opposed. Motion Passed.

Volunteers: All positions are full for the moment. Arlette is the temporary POC for 

volunteers and the counter staff. Arlette states Joe N. has given his two week 

notice. He volunteered for a week when a paid staff was out sick and will be given 

a small monetary compensation. New guidelines start now.

POS is now working. Will begin a new format for the P&L which will be generated 

by the QB. A new printer for new system was purchased. Mike G suggests a 

training session for all Board Members to learn new system.

New medallions ordered.

Utilization Report:

Steve had an exit interview with Judy B.

Updated Membership List as of 2/06/2013

Utilization Report:   5649 

Treasurer’s Report - Birch O.  

Approved P/L.  Mortgage Refinance: Completed March 6, 2013.  $245,521.00. 
10 year fixed/3.75%. Amortized 15 years/$1,792.30 @ month. First payment 
due April 8 to Iberia Bank. Tom G will close the account Keys Credit Union. 
Auto pay is set up for Iberia Bank/Mortgage payment.  
Committee Reports: 

      House- Monthly update – Mike G.  Total Temp A/C Co.  will service  
A/C as per maintaince contract. There is a small leak around A/C in the office 
that will be addressed.



                   Fundraising – Pony C. - Meditation Sail planned for the future, 
weather permitting. Mike G. offered  an idea of embroidered baseball caps 
with Club House logo or ‘Behave’ to sell at the counter as a fundraiser. He will 
donate first batch as a test run.
                   Governance - Dan R. BP Claim. We will need P&L for 2007-2009. 
Motion for approval to submit P&L’s to Orpaza & Parks Accounting to proceed 
with claim. Second by Pony. Motion accepted.
                   Garden-Chris S. No report.  
Grants:    Joe P.  

                   Klaus Murphy –
                   United Way – 
                   CFC-  The 990’s will be submitted tomorrow.
                   FSECC- 
                   SAFF- Awarded $6,700. 
                   HSAB-Submitting by April 19th. The current Grant info was 
incomplete and we were extended a additional day to submit. Which brings 
me to stress the need for a ‘Grant Manager/Administrator’  to maintain files on 
each grant as they proceed. This should be a job above and beyond the 
responsibility of the Club Manager. Joe P. will prepare a bullet list to follow for 
Grant Management person.
New Business:  Katie F.  Pony C. Dan R and Steve I. will begin interviewing 
potential Club Manager/Assistant Club Manager this Saturday and Sunday.
Adjourned: 8PM
Close with Serenity Prayer

In Loving Service,

Kathleen F. Secretary AACI 
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