                                        AACI Steering Committee

May 26, 2020
MEETING MINUTES
Call to Order 

Serenity Prayer 
Chairperson: Judy B.
Reading and approval of 2/25/2020. Correction: change title of “agenda” to “minutes” on the minutes. Judy motion to approve. Birch second. Approved.
ATTENDANCE
Club Members:
Leo W.
Chris S.
Zack B.
Judy B.
Birch O.
Tom G.
Beth M.
Chad W.

Club members:
Dan Reynen
Lynn Amato
Club Manager’s Report-Tom G. – 
Regarding Maria: in 30 days (next meeting) we will reconvene as to whether or not we want to keep Maria as the accounting assistant or if we should find a replacement.

Flood insurance was discussed: consideration to discontinuing 

Board member size/are this many members needed? Judy researched it and found the articles of incorporation and bylaws. In August 2017, a steering committee approved changes in the bylaws but didn’t finish the process – they didn’t post it or have a membership meeting. Prior to that meeting, it said we should have 9 board members. 7 being members of the Clubhouse, and 2 being community members. Since the bylaws were not changed in 2017, these are the standing laws. There are currently 8 Anchors Aweigh members and no community members. Beth attempted to put forth a motion to recruit a community member. Also to allow the one-less Clubhouse member board member (to have the correct number/proportion) to happen by attrition. 
The motion was second by Leo. None opposed. Motion passed.

Regarding the counter, people are not allowed to hang out at the counter. They must make the purchase and go into a meeting or outside. All people in the building must wear masks at all times.


Payroll was completed by Paychecks corp. It’s a good price for the payroll.

Committee Reports:

Finance Committee - CD balance:  


HSAB grant is just above $15,000 at this time.

Bank balance is $44,161.77
Fund balance is $19,094.30

Deadline missed to complete the sheriff’s grant.

 Treasurer’s Report –Chad W.
Fundraising – none at this time due to Covid 19

     Human Resources- Judy B. – PTO policy 

     Garden - Chris S.   – Schedule for pressure washing needs to be set. Auto watering system would be nice. Iguanas are eating the leaves and killing the orchids. 


     Grant Committee –no committee at this time
Members receive 10% discount on merchandise
· Counter staff referral services handbook
· Club membership emails – Tom working on this.
· Other new business: Birch stated that there may be an elimination of flood insurance for the building. It will be discussed at the next finance meeting. 

Number of board members: There are supposed to be 9 AA’s and 2 normies on the board. We have not reached that amount. Birch said he wanted to know if the Board could be reduced to less people but those who are likely to come. Judy will review the rules and if the rules would allow for less.

 
Survey for members (time, member or not, etc) will be handed out and tallied in March. 
Next BOD meeting: 
