
Anchor’s Aweigh Clubhouse Board of Directors Meeting
7/28/2020

Meeting open
Serenity Prayer
Review of minutes. Lori motion to approve, Leo second. 

IN ATTENDANCE:
Board members:
Beth M. (via phone)
Chad W.
Chris S.
Judy B.
Lori M.
Leo W. 
Birch O.


Other: 
Tom G., Clubhouse manager
Lynn L., Clubhouse member, Fundraising Committee Chairperson
Maria P., Accounts Manager, Grant Writer

Board was voted on at last meeting. To sum up the next steps, Judy read the bylaws. The rule is that the board picks the officers after the voting of the board members. During this meeting, we need to elect the officers. The only rule is that no one can be an officer if they have less than one year left in their term. Beth and Lori have less than one year. 

Judy nominated to be secretary. All in favor. (Beth out)

Birch nominated for chairperson. All in favor.

Chad nominated to remain treasurer. All in favor. 

Birch nominated as chair/head of finance committee. All in favor.

Tom G. nominated as chair/head of grant committee,  to work with Maria P. All in favor.

Lynn nominated as chair/head of fundraising committee. All in favor.

Birch will ask Hank if he would be willing to be nominated as chair/head of house committee.

Chris nominated to remain chair/head of garden committee. All in favor.

Judy nominated as chair/head of governance committee. All in favor. 

Club Manager’s Report: Tom G.
The club is hosting a few small meetings. People are aware of the mask requirement. The meetings are necessary for those who cannot do zoom or prefer face to face. The Clubhouse is fulfilling its purpose of providing a safe space for recovery meetings.

Club financials:
$33,398.04 in the checking account. It’s going to start going down drastically now because the PPP is running out. If the clubhouse can prove that the finances are 50% less than this time last year, the PPP may continue. Tom applying for the PPP extension. The payroll consists of Tom, Mike, and Mark. 

$15,000 in CD.

Community Foundation Finances: $45,627.79 in the building fund reserve. This can also be used as the deductible for wind or flood insurance if needed. The prudent reserve has $22,230.29 (money for miscellaneous emergency fund). 

The Clubhouse is doing well at the moment but not continuing to have assistance my be an issue in the future. At this time, however, the Clubhouse finances are secure despite the pandemic and drastic reduction in rent income.

For the last 3 months, the amount of rental income vs prospective income per the budget is:
April -$807 
May -$1603 
June -$2177

The projected loss of revenue from reduction in rental income for 2020:
-$11,604

The projected loss of revenue from reduction in fundraising income for 2020:
-$16,721

Fundraising Committee Report: Lynn L.
Lynn suggested that she start a GoFundMe page for donations to the Clubhouse. Birch will assist. 

Beth suggested a fundraising idea somewhat similar to a silent auction called Lucky Wheel fundraising idea for people to give a donation in return have a chance to win an item (various items can be including such as household items, coolers, outdoor stuff, decorations, etc). This idea was tabled until the next board meeting. 

Finance Committee Report: Birch O.
Investing the two funds: Recommendation Leave the building fund in the current endowment pool (more aggressive investment account).
Birch suggested moving the prudent fund account money into the more conservative reserve pool until after the election.
Chad suggested moving both funds into the conservative reserve pool until after the election.

After discussion, Birch made motion to move both funds to the conservative reserve pool until last quarter of the year (after the election). Chad second. All in favor.

Flood insurance was discontinued. No longer needed.

Judy will email and request that CFO of Community Foundation, Mark Songer, who governs the investments to complete the request to move the funds.

Birch discussed implementing a waterless urinal – to be discussed at a future date. 

Maria discussed applying for two grants. She said she thinks there are a few different unusual grants that may be ones we could qualify for and she will apply. 

Fans for the garden were discussed but they must be quiet. No decision made at this time. 

New Business:
Chad had question about Mike (who works the counter) who is currently out on PTO due to an injury (broken hip).
Chad motions that the Clubhouse continue to pay him his regular salary once his PTO is exhausted, even though he is not coming in (due to injury) and this decision will be revisited monthly.  Leo second the motion. All in favor. 

Meeting adjourned. 
